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Welcome to the latest update on Project 
Streamline - please circulate this newsletter as 
widely as possible via County Executive 
Committees.  This newsletter is also available at 
www.girlguiding.org.uk/streamline  
 

Introducing… Guiding Organiser! (Go!) 
The Streamline Management Group are delighted 
to launch the name of the new membership 
database. The favourite, ‘Guiding Organiser!’ 
(Go!), won 48% of the votes, following voting on 
the Project Streamline webpages.  The name and 
logo of the new system were launched in 
January’s guiding magazine. 

 
Congratulations to Elizabeth Duncan from 
Scotland who won the prize for proposing the new 
name! Elizabeth’s prize is on its way! 

 
What’s happening now? 
The Technology group have been working closely 
with IRIS towards the successful transfer of 
records from AMD to Go!. All the data has been 
loaded into a test database, and they are 
currently performing large amounts of testing 
with help from volunteers and Country and Region 
office staff.  
 
The Training and Support group have been 
working with the Pioneers to ensure that Counties 
are prepared for the new ways of working. Dates 
and venues for the residential weekends are being 
planned from September 2008 to July 2009.   
 
The Communications group is delighted to 
welcome Genevieve de Lacaze, the Streamline 
Project coordinator, as the staff lead for the 
Communications Workstream of the project.   
 

Security and Access 
Leaders and authorised volunteers will be able 
access Guiding Organiser (Go!) via a secure 
website to update their own records.  The system 
will be password protected and passwords will be 
allocated once the County is ready to access the 
system. 

The database will be more secure than our 
current paper and computer records, as details 
will not be accessible to anyone outside of 
Guiding. Records will only be temporarily 
viewable. Once a session has ended, they won’t 
actually be stored on the website. 
 
Over the next few months the Training and 
Support Workstream will be working with other 
volunteers to ensure that volunteers have the 
correct access to data to undertake their role 
without compromising anyone’s confidentially.   
 

Getting ready for streamline 

Is your County ready to ?   
 
Remember that your County should have: 

���� Completed the Data Quality Exercise  

���� A Volunteer Support Network in place 

���� Access to computers with the right software 
requirements 

���� A team ready to attend a Streamline weekend 
residential event (Sep 08-July 09)  and to 
cascade the training locally  

 
Details about these steps are below. 

 
Data Quality Exercise 
Since the beginning of the summer, County 
Registration Secretaries and Country/Region 
Office staff have been working extremely hard to 
cleanse the records held both on the Adult 
Membership Database and on County records.  
This will mean that some volunteers will see an 
improvement in the accuracy of their Personal 
Details Forms and that the records that will be 
seen on the new membership database in 2009 
will be up to date.    
 
The Streamline Management Group would like to 
thank everyone for their hard work so far. 
 
Volunteer Support Network in place 
Most Counties now have the core of their 
Volunteer Support Network in place.  Anyone 
interested in being a Key User within their local 
area should contact their County Membership Co-
ordinator or C/R Pioneers.   
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Software & computer requirements 
Gaining full benefit from all the features of the 
system, such as producing pre-filled forms, would 
require Microsoft 2000 or later installed on the 
user’s computer.  Users with earlier versions of 
the software, or different software packages, will 
be able to perform some, but not all, features. 
 
Training and Cascading 
Project Streamline is not just about being able to 
access your details online – there will be changes 
to the way we work too.   To support these 
changes and the transition from paper forms to 
online, there will be a range of training and 
support in place in each county.   
 
Fay Taylor, Chair of the Streamline Training & 
Support Workstream, says “The successful roll-out 
of Go! in your County depends so much on the 
preparation during the next 18 months.  Then 
we’ll all be able to use our time more effectively 
during our Centenary year!” 
 
Between September 2008 and July 2009, teams 
from each County will attend a Streamline 
residential weekend and will be introduced to the 
new ways of working and how to use Go!.  These 
teams will then be responsible for cascading the 
training in their Counties over a two to three 
month period, making sure that Commissioners 
and Key Users have the training and support they 
need. All volunteers within the County will have 
access to Go! following this period of training.  
 
County Commissioners, Membership Support 
Coordinators and Pioneers are currently working 
together to agree the training and Go-live dates 
for the County and how the training will be 
cascaded locally.   
 
The local Key Users will provide help to enter and 
update details for those without access to the 
internet. They will also be able to assist Leaders 
who would like to have a refresher on any aspect 
of the new ways of working.  It is recommended 
that a Key User will assist up to 8 units. 
 
Further help will also be available in the form of: 
 
���� Built-in resources (Cd-Rom, online) showing 

both the ways of working and how to use Go! 
���� Online help to enable training and refresher 

sessions 
���� A local Volunteer Support Network including 

trainers and Key Users 
���� A helpdesk for more difficult queries and 

issues. 
 

Streamline Core Training Team 
Eleven trainers now form the Streamline Core 
Training Team who will provide training at the 
Streamline residential weekends.   
 
The Training Team is made up of volunteers from 
a wide range of guiding and professional 
backgrounds. 

 
Frequently asked questions 
Following our FAQs in October’s newsletter, 
further FAQs and answers are listed below: 

 
What happens to access when Leaders change? 
As soon as the system is updated with the 
amendment, the new Leader will receive the 
appropriate access rights and the access rights for 
the previous Leader will change according to 
his/her eventual new role. 
 
How will the applicant & the Commissioner sign 
the forms online? 
Authorisation will be linked to access rights. 
There is no legal requirement to physically sign a 
form but in some cases some form of authorisation 
is required. It’s a bit like ticking the box to say 
you have read the terms and conditions when you 
purchase something on the internet. 
 
How will the system cope with a person, such as 
students at university, being in two Counties 
and/or Countries/Regions? 
Students and others will be able to record 
multiple addresses and indicate which dates each 
address will be in use. 
 

 

Project Streamline Contact details 
email: projectstreamline@girlguiding.org.uk 
website: www.girlguiding.org.uk/streamline  

phone: 020 7834 6242 
address: Membership Support Services, 17-19 
Buckingham Palace Road, London, SW1W 0PT 

If you would like to know more about any aspect 
of Project Streamline please visit our web pages, 
where you will find profiles of the Pioneers, past 
Streamline newsletters and further information on 
the progress of the project.   
If you have a specific query that is not answered 
here or are holding a Country/Region / County 
event and would like someone to speak or give a 
presentation, please contact the Streamline team 
(see Contact box) 


